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University of Wisconsin-Stout

= 4-year Public University - UW System

» Special Mission Institution

= 32 Undergraduate majors
= 19 Graduate majors

» Wisconsin’s Polytechnic University

« Baldrige Award recipient




Need for new survey (2006)

= Not getting useful information from
existing survey

» “Laundry list” of reasons for leaving
» No primary reason for leaving

# Desire for more detailed information
to relate to retention
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Process for survey development
(Fall 06)

= Survey design review
» Computer-adaptive surveys
» ACT non-returning student survey

® Retention literature review
® Existing research/documents
® Subject Matter Experts (SME’s)
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Survey Design Review (Fall 06)

= Computer-Adaptive Surveys
» Shaik, 2006

» [tem Response Theory (IRT) to reduce
boredom/fatigue

» Convenience aspect of online survey
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Retention Literature Review
(FAO6)

# Reviewed several articles on retention
to identify factors linked to
retention/attrition

® Compiled a list of factors from each
study as a starting point
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Review of EXxisting
Research/Documents (FAQ06)

# Chancellor’'s Enroliment Task Force
final report (2004)

= EXit Interview for Students report
(2005)

= UW-Stout Plan 2008, University
Priority C - culture of affirmation

» First-year Experience Survey results
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Survey Development

e Determine list of major fields

» Develop drill-down questions for each
major field

® Develop additional questions
» Services utilized
» Did they speak with their Advisor?
= Are they planning to return?

» Did they come here with the intention of
graduating?
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Subject Matter Experts (Jan 07)

= Sent an overview of the project and a
list of possible factors for attrition

» Asked for their input on additional
factors
» Student Health Services
» Dean of Students Office
» Teaching and Learning Center Director
» UW-Stout Counseling Services
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Subject Matter Experts (Jan 07)

» University Housing

» UW-Stout Financial Aid

» Advisement Center

» Office of Budget, Planning and Analysis
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Survey Pilot (March 07)

= Survey was piloted in freshman
courses

= Survey was administered in paper
form, with detailed instructions given
for how to answer branching
questions.

» Participants were comfortable with
the format and the questions.
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Survey Administration (Spring 07)

e Develop a process to administer survey to
exiting students

» Utilization of laptop computer return

» Posting survey link on website(s)
* The webpage on withdrawing - Registrar’s Office
* The webpage on Commencement - Dean of Students Office
* The Business Office webpage
* The Laptop return information webpage
* Advisement Center Webpage
» Sending embedded link in emails from advisement center,
registrar, etc

* The email and written notification to students on dismissal - Dean
of Students Office
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Create online survey instrument
(April = July 2007)

® Work conducted by graduate students

e Created on campus online survey
instrument (Select Survey)

e Tested by Office of Budget, Planning
and Analysis

e Launched July, 2007
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Online Survey




UNIVERSITY OF WISCONSIN

Survey Organization

= Primary reason for leaving
e Secondary reasons for leaving

® General questions about UW-Stout
experiences
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Advisement Center

= The survey is
available to
exiting

What if | Missed Advisement Day
Vear Freshmen, you must make up the Advisement Day
19 biefore you will be allowed to regster.
Make up sessicns for Freshmen wil be beld en
L * Monday Octaber 25 st 5:00pm in the launge of South Hall

A

wst Vear Students s Tuesday October 26 at 7:00pm n AFM
Tranafer Stodents » Wednesday Octaber 27 at 7:00pm in the basement dassroom of HKMC
T » Friday Cetober 31 at 10:10am m Bowman Hall 13
=i + Friday October 31 ak 2:200m in Bawman Hall 13
Sarvices

Al other students: Refer to the Advsie

Academic Advisrg ent Day Schedule and/or contact your

aduisor.
e mere da T go and what da 1 do7 Agvisemen Sche
New Student Registration . !
pe B e Registration Tips and Tools
Tutaneg Resurees Here are the 1oals you need to select and register for dasses ™
= Steo by Step Guide for Registedng for Classes
Toals and Resources . .
= Your Prog) e Shigt
« IThe offical List of Generl Edueation Couses
« Course Destriptions

advisement and Reqistration Tips
hat if [ want to changs my maiar?

a link on UW-

tout’s
dvisement
enter Home
age

PP 1t with First Year
Advisor

<> ADVISORTRAC

O Tra Log-in
Oid vou knaw that you can schedule an sppomtment with your Fi
using a convenient an-ine resource? Here are the gep by sy

using AdvisorTrac to schedube an sppomtent with yous Fi

How to S

war Advisor
tians far
war Advisor.

Got Questions? Add us to your Friends list

>

Tha Advisement Center and the Paar A

m Qm.com

Monday - Frday from §:00 am to 4:30 pm to answer your quick guestionsy
you dent know whe else ta ask.

#ing Asgistants are available on

Messenger -

st add us to your Friends or Buddy kist.

AQL Instant Messenner; Screen nams is ‘Stoutfyoas

4 'Stoutfypaahotmail.com’ to vour buddy list
¥ahoo MESSENALT STeen name is “Stou
Facebook: Become afan of thes
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http://www.uwstout.edu/advisement
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Survey — Page 1
e
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Exit Interview Survey

Page 1

Student ID Number

Welcome to the UW-Stout Exit Interview Survey

Comments made on this survey will be collecked and shared with appropnate administrators for decision-
making purposes, but these comments will never be identified by the name of the person making them.

Please enter your student ID number.
7-Digit UW-Stout Student ID Number

I

Please enter your name
Last, first

Name |

Next I [ Cancel |
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Survey — Page 2
S
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Exit Interview Survey

FPage 2

Class Status

Please indicate yvour class status:

) Freshman
) Sophomaore
2 Junior

) Senior

Back I I Mext I [ Cancel ]
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First Branching Question
PP

BEL

Exit Interview Survey

= Students must answer this question to continue on
e |f answer “yes” then go to School Specific question

If answer “no” then go to Primary Reason for
Leaving questions
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Response
to this
guestion is

required

o

Ilﬂfpe of School*

Transfer School

o
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Exit Interview Survey

Page 4

Transfer Information

Please provide the following information:

School Name | |

City | |

State | |

{2 Community Callege

O Technical College

O a-year

O Specialty (real-estate, culinary, etc)

O Other, please specify

Are you going to receive more financial aid at this institution than at UW-Stout?
O Yes

2 No

O Don't know

[ Back | [ Mext | [ Cancel ]
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Primary Reason for Leaving

\
ﬁ Response to

STOUT this question

UNIVERSTY OF WISCONSIN

Exit Interview Survey IS requ ired

% / Page 5

This is a list of reasons that students have given for not returning to UW-Stout. What one reason stands out
as the primary reason you are not returning to UW-Stout?+

Primary Reason

(3 To pursue a major/program not offered by UW-Stout
) I'm not doing well academically

(0 Unable to get the classes I need/want

O Financial

O Health

(0 Residence Hall experience

O 1don't like Menomanie

O Idon'tfitin at Stout

(3 1 want to be closer to home

O military

(0 Not interested in pursuing a degree at this time

() Other, please specify

STOUT Back I [ Next l [ Cancel

UNIVERSITY OF WISCONSIN
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Drill Down for Primary
Reason for Leaving
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STOUT Response
UINIVERSITY OF WISCONSIN .
: . to this
Exit Interview Survey : )
qu estion Is
required e
Program,/Major K q /
To pursue a major/program not offered at UW-Stout
What program?=
|
Back Mext Cancel
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Exit Interview Survey

Page 7

Academic Reasons

I'm not doing well academically for the following reasons:
(Check =il that =pply)

[ 1 was not academically prepared for college

[ 1 was unable to prioritize my academic work with other activities

1 lacked motivation

Fell hopelessly behind in class work

Had to drop classes

Was unable to negotiate changes in class ar "major” requirements

Did not know where on campus to turn for help

e-Scholar/laptop program - too much emphasis on the use of technology in learning
e-Scholar/laptop program - technical problems with my laptop

Personal/family issues

i i B B e i B e |

Other academic reasons not listed here (Please list)

The following questions ask about other academic issues:

How was your attendance in classes this semester?
O Poor (missed 4 or more classes a week)

O Fair (missed class 2-3 times a week)

O Average (missed class once a week)

O Good (never/rarely missed a class)

Did you drop any classes after the tenth day of classes this semester?

Oves ONo

Did you use any of the following services?
Check all that apply

1 did not use any of the above services

[0 mathTLC

[ writing Lab

[[] ASPIRE/Disability services
[0 Counseling Center

[ student Health Services
[0 Advisement Center

[0 Multicultural Student Services
[ Instructor

[ asksoo0

O

O

Department - Specific Tutoring (Please list the department(s) providing tutoring)

: Were you academically dismissed?
SlOlIl QOves ONo

UNIVERSITY OF WISCONSIN

Back I { Next I { Cancel I
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STOUT Response
IVERSTY OF WISCOMSIN .
-Uh-l YO :L | tO thlS
Exit Interview Survey . :
guestion is
required Tt
Unable to get classes k q /
I was unable to get classes I need/want at UW-Stout
'I."'I.l'hich Iu:lasses were you unable to get?*
Please list
Back MNext I [ Cancel
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STOUT Response

) UNIVERSTY OF 'iﬂf{_‘()&":l.\' tO th |S
Exit Interview Survey

guestion is
required

Financial Information K

\

/

Financial*
(Check all that apply)

UW-Stout's fees and tuition are more than I expected
Laptop program costs too much

I plan to live at home and go to school somewhere else

I need to save money before I can continue my education
I can't afford to attend school at this time

I plan to work full-time

General education requirements are cheaper somewhere else
Didn't receive enough Financial Aid

I received aid, but loans only and I don't want the debt
Even with financial aid offerad, still can't afford to attend
Can't manage money

Gambling debt

MMM NMNMNMNN NN

[l other debt (credit cards, car payment, etc)

[l other financial reasons not listed here (please list)

I Back ] I Mext ! I Cancel

Page 9
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Exit Interview Survey

Health Issues

Health Concerns
(Check all that apply)

Physical

Mental/behavioral

Depression

Anxiety

ADHD/ADD

Eating disorder

Family - Someone in my family is currently experiencing a health crisis and I need to be there
Family - Death of a family member or friend
Alcohol use

Drug use

Relationship issues

1 missed too much school as a result of something checked above

e = O s e O G O |

Other health concerns not listed above (please list)

Did you use any of the following services?
(Check all that apply)

Counseling Center
Student Health Services
Disability Services
Advisement Center
Dean of Students

Medical/Counseling services outside of UW-Stout

(i Bl B BdE B RAL |

1 didn't use any of the above services

Back ] [ Next | [ Cancel

Page 10
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Exit Interview Survey

Residence Hall Experience

Why were you unhappy with your residence hall experience?
(Check all that apply)

FEEEEEEEEEE

Wasn't happy with my assigned location

I didn't want to live on campus

Had trouble sleeping

Had trouble studying

I felt unsafe

I did not want to have a roommate

I didn't like my roommate

Too many rules

The conditions were not good for my health

Other residents in my hall were not accepting of diverse students/cultures/lifestyles
I felt discriminated against

I did not make connections with other residents in my hall

Other reasons related to my residence hall experience not listed above:

Page 11

Did you talk to anyone about your concerns?

Cyes ONo

If yes, check all that apply
(Check all that apply)

O

O
O
O
O
O

Resident Advisor

Hall Directar

Advisor

Counseling Center
Student Health Services

Qther, please list

Back I I Next | [ Cancel
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Exit Interview Survey

Menomaonie

I don't like Menomonie because:
(Check all that apply)

[] Too big

[ Too small

[[] Mot enough community activities

[l Not accepting of diverse students/cultures/lifestyles

[ 1felt discriminated against

[ Lacks adequate resources like: childcare, transportation, jobs, shopping

[ List what resources were missing:

Page 12

Other reasons I didn't like Menomonie that were not listed above:
(Please list)

[ Back | I MNext I I Cancel
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Exit Interview Survey

L'W-Stout

I don't fit in at UW-5Stout because:
(Check all that apply)

MEA MM ENMENMNMNMNR

I did not make connections with other students here
I did not make connections with my instructors

Mot enough activities

Mot enough support services

Mot academically challenging

I felt unsafe

Campus is too big

Campus is too small

I didn't fit in socially because I don't drink/party
Campus is not diverse enough

Campus is not accepting of diverse students/cultures/lifestyles

I felt discriminated against

[ Back [ MNext I [ Cancel
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Exit Interview Survey

Page 14
Closer to Home

I want to be closer to home because:
(Check all that apply)

[l Being away from my friends and family is too stressful for me

] 1plan to live at home to save money

1 My family is currently experiencing a period of stress/crisis and I feel I need to be with them

[] 1 am currently experiencing a period of stress/crisis and I need the support of my family/friends

[ 1 did not make connections at UW-Stout with other students

[] 1 am not interested in pursuing a degree at this time given my other responsibilities such as: family, work,
career, etc.

] other reasons [ want to be closer to home not listed above: Please describe

Back MNext Cancel
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STE@LI Response

LINIVERSITY OF WISCONSIN tO th | S
Exit Interview Survey

\

Secondary Reasons for Leaving

/

[ Back ] l Mext J [ Cancel ]

Page 16

guestion is
required
Program/Major (List) \
Was one of the reasons for leaving UW-5tout because yvou decided to pursue a major/program not offered by
LUW-Stout?=
If this was your primary reason, please select "MNo".
Oves ONo

STOUT

UNIVERSITY OF WISCONSIN
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If answer “yes”, drill down

ﬁ ~
Response

STOUT .
to this

LINIVERSITY OF WESCONSIN
guestion is

Page 17

Exit Interview Survey
\quuwed D

Program/Major (Question)
To pursue a major/program not offered at UW-Stout

What program?=

I Back ] [ Mext I [ Cancel ]

%&8%0;3; AIRUM: November 2008,
Bloomington, MN



Secondary Reasons:
“Yes”/”No” responses are required

Exit Interview Survey

Page 18
Academic (List)
Was one of the reasons for leaving UW-Stout because of not doing well academically?+
If this vas your primary resson, please select "No".
OYes @No
Exit Interview Survey
Page 22
Classes needed/wanted (List)
Was one of the reasons for leaving UW-5Stout was because you were unable to get the classes you
need/want?=
If this was your primary reason, please select "No".
OYes ENo
Exit Interview Survey
Page 24
Financial (List)
Was one of the reasons for leaving UW-Stout because of financial difficulties?*
If this was your primary reason, please select "No".
Oves ONo
Exit Interview Survey
Page 27
Health (List)
Was one of the reasons for leaving UW-5Stout due to health issues? (Yours or someone else's)*
If this was your primary reason, please selact "No".
Oves CNo 34
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Exit Interview Survey t() th | S

G guestion is

Did you come to UW-Stout with the intention of graduating from UW-Stout?= < =

P -——-\quuwed

Why did you choose UW-Stout? /

{Use text box below to answer)

what types of financial aid did you receive from UW-Stout?
(Check all that apply)

[ none
[ scholarship
[ Grant
[ Loan
[ work-study

Do vou plan to return to UW-Stout

Ovyes ONo

If yes, When?

wWhat could UW-5Stout have done to assist you in remaining enrolled?

Please use this space to share any additional comments about your experience at UW-Stout that you think
might be helpful.

%}LQ}!S‘JON:E AIRUM: November 2008, 35
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Results of last two Survey
Administrations

= |nitial plan was to collect data and
report twice/year

= After two survey reporting cycles,
results are consistent enough to
reduce reporting to once/yeatr.
» Most frequent primary response for

leaving is “To pursue a major/program
not available at UW-Stout”.

AIRUM: November 2008,
Bloomington, MN
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Summary
Online survey allows for ...

® Tailoring to institution-specific needs

® Allows IR department to investigate
“urban myths” about why students
leave

= Collaboration across departments
» Data is more readily used
» Results are more easily accepted

= 1 And it's Environmentally Friendly
STOUT

UNIVERSITY OF WISCONSIN
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For more information:

http://www.uwstout.edu/bpa/ir/surveylist.html

“EXxit Interview for Students Survey”

swansonw@uwstout.edu
greenes@uwstout.edu
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