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University of Wisconsin-StoutUniversity of Wisconsin-Stout



 
4-year Public University –

 
UW System



 
Special Mission Institution


 

32  Undergraduate majors


 

19  Graduate majors



 
Wisconsin’s Polytechnic University



 
Baldrige Award recipient
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Need for new survey (2006)Need for new survey (2006)

Not getting useful information from 
existing survey

“Laundry list”
 

of reasons for leaving

No primary reason for leaving

Desire for more detailed information 
to relate to retention
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Process for survey development 
(Fall 06) 
Process for survey development 
(Fall 06)

Survey design review
Computer-adaptive surveys

ACT non-returning student survey

Retention literature review

Existing research/documents

Subject Matter Experts (SME’s)
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Survey Design Review (Fall 06)Survey Design Review (Fall 06)

Computer-Adaptive Surveys
Shaik, 2006

Item Response Theory (IRT) to reduce 
boredom/fatigue

Convenience aspect of online survey



AIRUM: November 2008, 
Bloomington, MN

6

Retention Literature Review 
(FA06) 
Retention Literature Review 
(FA06)

Reviewed several articles on retention 
to identify factors linked to 
retention/attrition

Compiled a list of factors from each 
study as a starting point
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Review of Existing 
Research/Documents (FA06) 
Review of Existing 
Research/Documents (FA06)

Chancellor’s Enrollment Task Force 
final report (2004)

Exit Interview for Students report 
(2005)

UW-Stout Plan 2008, University 
Priority C –

 
culture of affirmation

First-year Experience Survey results
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Survey DevelopmentSurvey Development

Determine list of major fields
Develop drill-down questions for each 
major field

Develop additional questions
Services utilized
Did they speak with their Advisor?
Are they planning to return?
Did they come here with the intention of 
graduating? 
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Subject Matter Experts (Jan 07)Subject Matter Experts (Jan 07)

Sent an overview of the project and a 
list of possible factors for attrition

Asked for their input on additional 
factors

Student Health Services

Dean of Students Office

Teaching and Learning Center Director

UW-Stout Counseling Services
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Subject Matter Experts (Jan 07)Subject Matter Experts (Jan 07)

University Housing

UW-Stout Financial Aid

Advisement Center

Office of Budget, Planning and Analysis
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Survey Pilot (March 07)Survey Pilot (March 07)

Survey was piloted in freshman 
courses

Survey was administered in paper 
form, with detailed instructions given 
for how to answer branching 
questions.

Participants were comfortable with 
the format and the questions.
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Survey Administration (Spring 07)Survey Administration (Spring 07)

Develop a process to administer survey to 
exiting students

Utilization of laptop computer return

Posting survey link on website(s)
•

 

The webpage on withdrawing –

 

Registrar’s Office

•

 

The webpage on Commencement –

 

Dean of Students Office 

•

 

The Business Office webpage 

•

 

The Laptop return information webpage

•

 

Advisement Center Webpage 

Sending embedded link in emails from advisement center, 
registrar, etc

•

 

The email and written notification to students on dismissal –

 

Dean 
of Students Office
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Create online survey instrument 
(April – July 2007) 
Create online survey instrument 
(April – July 2007)

Work conducted by graduate students 

Created on campus online survey 
instrument (Select Survey)

Tested by Office of Budget, Planning 
and Analysis

Launched July, 2007



Online SurveyOnline Survey
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Survey OrganizationSurvey Organization

Primary reason for leaving

Secondary reasons for leaving

General questions about UW-Stout 
experiences
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Survey LinkSurvey Link

The survey is 
available to 
exiting 
students via 
a link on UW-

 Stout’s 
Advisement 
Center Home 
page

http://www.uwstout.edu/advisement
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Survey – Page 1Survey – Page 1
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Survey – Page 2Survey – Page 2
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First Branching QuestionFirst Branching Question

Students must answer this question to continue on

If answer “yes”

 
then go to School Specific

 
question

If answer “no”

 
then go to Primary Reason for 

Leaving

 
questions
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Transfer SchoolTransfer School

Response 
to this 
question is 
required
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Primary Reason for LeavingPrimary Reason for Leaving

Response to 
this question 
is required



Drill Down for Primary 
Reason for Leaving 
Drill Down for Primary 
Reason for Leaving
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Response 
to this 
question is 
required
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Response 
to this 
question is 
required
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Response 
to this 
question is 
required
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Secondary Reasons for LeavingSecondary Reasons for Leaving

Response 
to this 
question is 
required
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If answer “yes”, drill downIf answer “yes”, drill down

Response 
to this 
question is 
required
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Secondary Reasons: 
“Yes”/”No” responses are required 

Secondary Reasons: 
“Yes”/”No” responses are required
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Response 
to this 
question is 
required



ResultsResults
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Results of last two Survey 
Administrations 
Results of last two Survey 
Administrations

Initial plan was to collect data and 
report twice/year

After two survey reporting cycles, 
results are consistent enough to 
reduce reporting to once/year.

Most frequent primary response for 
leaving is “To pursue a major/program 
not available at UW-Stout”.
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SummarySummary
Online survey allows for …

Tailoring to institution-specific needs

Allows IR department to investigate 
“urban myths”

 
about why students 

leave

Collaboration across departments 
Data is more readily used

Results are more easily accepted

And it’s Environmentally Friendly



For more information:For more information:

http://www.uwstout.edu/bpa/ir/surveylist.html
“Exit Interview for Students Survey”

swansonw@uwstout.edu
greenes@uwstout.edu

http://www.uwstout.edu/bpa/ir/surveylist.html
mailto:swansonw@uwstout.edu
mailto:greenes@uwstout.edu
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